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The Bendigo Bank Clubs SA
Club Development Program
provides practical training
designed to help clubs
strengthen governance,
improve operations and build
long-term sustainability.

B Bendigo Bank

As legal requirements and community
expectations continue to evolve, clubs need the
right frameworks, systems and skills to succeed.
This program delivers practical, structured
learning tailored for Boards, Committees,
Managers and key staff and volunteers.

Through a series of interactive workshops

and webinars, participants gain the tools and
confidence to manage their club effectively and
implement improvements immediately.

WHY ATTEND?

* Interactive training delivered by industry
experts and experienced facilitators

+ Designed specifically for community and
licensed clubs

+ Practical knowledge you can apply
immediately

¢ Take-home resources and tools to
implement at your club

¢ Network with other club leaders and
volunteers

* In-person sessions and webinars available



TRAINING MODULES

Governance & Leadership

Club Governance 101

Understand the roles, responsibilities and legal
obligations of boards and committees and how
to work together effectively to achieve your
club’s objectives.

Constitutions 101

Learn how your club’s constitution works,
the rules your club must follow, and how to
correctly make changes.

Meetings 101

Run effective, compliant and productive
committee meetings that support good
governance and sound decision-making.

Club Management & Operations

Commercial Operations

Explore strategies to manage and optimise
revenue-generating activities while improving
member experience and supporting long-term
sustainability.

Facilities Management

Learn how to manage club facilities effectively
to meet legal obligations, maximise use, and
protect valuable assets.

Financial & Strategic
Sustainability

Finance 101

Understand budgets, financial reports and key
financial indicators so committees can make
informed decisions and fulfil their governance
responsibilities.

Sponsorship Management

Discover how to attract, secure and retain
sponsors while delivering real value and
diversifying your club’s income streams.

People & Culture

Navigating Conflict 101

Develop the skills to manage complaints,
disputes and difficult conversations effectively
while maintaining positive club relationships.

Additional training modules are continually
being developed and added to the Club
Development Program.
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FLEXIBLE DELIVERY

In-Person Workshops

* Interactive sessions hosted by clubs and
councils across South Australia

* Opportunity to collaborate and network
with other clubs

Live Webinars

+ Convenient online learning

*+ Practical insights and Q&A with industry
experts

All sessions are interactive and practical,

ensuring participants leave with knowledge,

templates and tools they can immediately
implement at their club.

WHO SHOULD ATTEND?

* Board and Committee Members

* Subcommittee Members

+ Office Bearers

+ Club Managers and Administrators
+ Key Staff and Volunteers

* Emerging Leaders

¢ Future Board and Committee Members

Visit: clubssa.com.au/club-development-program

Or contact Clubs SA

(08) 8290 2200

admin@clubssa.com.au




