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[Delete this cover page before implementing]
The below business plan template has been developed by Clubs SA for its members only and it is not to be shared with non-members unless where otherwise authorised by Clubs SA.
 A business plan is an important document for the long-term planning of a club and amongst other things it helps assists with:
· defining your objectives 
· detailing how goals will be reached
· outlining potential marketing strategies
· helping you identify and manage possible risks.
Business plans can also assist with obtaining finance, be that from financial institutions or when applying for certain grants and funding.
It is also important that business plans are not static and that they are reviewed on a reasonably regular basis to ensure they keep up to date and aligned with a club’s goals, the environment it operates in etc. 




Prepared for:
XXXX
XXXX Club
Prepared by:
Name
Organisation
Date
XXXX CLUB
BUSINESS PLAN
20XX – 20XX
INSERT LOGO

[bookmark: _Toc377110840][Use the italicised guidance throughout this template for help completing your business plan. 
Remove this text before you finalise your plan.] 
[bookmark: _Toc77604682][bookmark: _Toc77664015]Key details
[bookmark: _Toc77604683][bookmark: _Toc77664016]Registration details
[Find your registration / association number here and your liquor licence number here. Alternatively, call Clubs SA for assistance] 
	Club name 

	

	Date incorporated
	Select date
	State registered in
	Select state/territory

	Business structure
	Incorporated Association

	Australian business number (ABN)
	

	Liquor Licence number
	52_ _ _ _ _ _


[bookmark: _Toc77604684][bookmark: _Toc77664017]Contact details
	Name
	

	Phone
	

	Mobile
	

	Email
	

	Address
	


[bookmark: _Toc77604685][bookmark: _Toc77664018]Online and social media details
	
	Address/details

	Website
	

	Select type
	

	Select type
	

	Select type
	




Executive Summary 
[In Executive Summary, provide a brief overview of the basics about your Club: how it came to be, location, its committee, members, your vision and so on. A business plan is about building a narrative so think of this section as the beginning of your story.
[Complete this section last so you can summarise information from the rest of your plan]

What our Club does
Product / Services / Facilities

Members

Customers

Future of the Club














[The fuller description and details of your Business Plan follow]

[bookmark: _Toc72835344][bookmark: _Toc74046792][bookmark: _Toc77604689][bookmark: _Toc77664022]Our vision
[Consider what you want your Club to accomplish in the long term. What are your ultimate goals? Be passionate, powerful and inspiring.] 
Our hopes, dreams and where we aim to go.
	


[bookmark: _Toc72835345][bookmark: _Toc74046793][bookmark: _Toc77604690][bookmark: _Toc77664023]Our mission 
Refer to your constitution. [Consider the purpose of your Club and define what it does for your community, members and/or customers. What do you do, how do you do it and why do you do it?]
Who we are and why we exist.
	


[bookmark: _Toc77604691][bookmark: _Toc77664024]Operations
Services, products, facilities
What we are providing.
	Product/service
	Description

	
	

	
	

	
	


Production
How we provide our services and where we get our main supplies from.
	It might be useful to separate the services e.g. providing sporting facilities, training etc., from your food and beverage services, if applicable).



Membership (and repeat for Customers if applicable)
The channels we will use to attract and promote our product or service to potential members / customers.
	Channel
	Used for
	Details

	Select a channel

	
	

	Select a channel

	
	

	Select a channel

	
	

	Select a channel

	
	


Digital technology
Technology we plan to use for our business.
	[Examples: accounting software, customer database]
 



Information management
[How do you collect, store and use member and stock information? Do you back up this information? How do you do this and how often? Make sure you comply with industry standards and  legislation.]
How we collect, store and use customer and stock information.
	[Examples: customer database , accounting software, customer database]





Assets
Premises
[Describe your Club premises, the location, facilities and whether you own or lease them. 

	[Example: We lease a Club in the Adelaide metro area. The location has significant foot traffic and visibility.]


Stock and inventory
[What stock do you have? Describe how you store and manage stock.] 
	


Equipment
	Equipment
	Date bought or leased
	Cost ($)

	[Examples: computers, machinery, sport equipment]
	Select date	

	
	Select date	

	
	Select date	

	
	Select date	


Intellectual property
[List any intellectual property that you have registered or need to protect. For more information, check the government’s intellectual property guide.]
	[Example: xxxx Club logo is registered as a trade mark.]





[bookmark: _Toc77604692][bookmark: _Toc77664025]Key people
Our committee
[List the existing committee members required for your Club and relevant experience.]
	Role
	Name
If role is filled.
	Skills and experience

	
	
	

	
	
	

	
	
	


[bookmark: _Toc70600969][bookmark: _Toc70601353][bookmark: _Toc70680246]Our volunteers
[List any existing volunteers who provide specific assistance required for your Club and relevant experience.]
	Role
	Name
If role is filled.
	Skills and experience

	
	
	

	
	
	

	
	
	


Our staff
[List any existing staff at your Club and relevant experience.]
	Role
	Name
If role is filled.
	Skills and experience

	
	
	

	
	
	

	
	
	







Sources of advice and support
[Sources of advice and support for your Club could include sporting peak body, accountant, Clubs SA]
External people or organisations that provide support to our Club. 
	Support type
	Name
	Skills and experience

	[Example: Accountant.]
	
	

	
	
	

	
	
	


Skill and staff retention strategies
How we keep our volunteers, staff working for us and maintain their skills.
	[Example: The committee / manager regularly checks in with volunteers, all attend monthly team meetings, we offer free courses to maintain staff skills





[bookmark: _Toc77604693][bookmark: _Toc77664026]The Future
[bookmark: _Toc77604694][bookmark: _Toc77664027]The problem
[What issues does your Club face now and potentially in the future
The problem/s that we aim to solve. 
	







[bookmark: _Toc70600961][bookmark: _Toc70601345][bookmark: _Toc70680238][bookmark: _Toc77604695][bookmark: _Toc77664028]Our solution
How our Club solves the problem – our unique selling point. This is how we will succeed.
	







[bookmark: _Toc70600962][bookmark: _Toc70601346][bookmark: _Toc70680239][bookmark: _Toc77604696][bookmark: _Toc77664029]Our target members / customers
[Describe your targeted members / customers for example by gender, age, location.]
The group of people that we aim to promote our Clubs facilities and services to. 
	 







[bookmark: _Toc70600963][bookmark: _Toc70601347][bookmark: _Toc70680240]
[bookmark: _Toc77604697][bookmark: _Toc77664030]Advertising and promotion
[Choose channels that suit your target market. For example, social media use varies across different age groups]
The channels we will use to communicate with our target customers.
	[bookmark: _Toc70680242]Channel
	Used for
	Details

	Select a channel

	[Example: Promotion prior to launch.]
	[Example: We’ll use regular Facebook posts to promote the product and offer discounts to our first 20 customers.]

	Select a channel

	
	

	Select a channel

	
	

	Select a channel

	
	



[bookmark: _Toc77604698][bookmark: _Toc77664031]The competition
[bookmark: _Toc70600964][bookmark: _Toc70601348][bookmark: _Toc70680241]The top 3 sports / businesses we are competing against, what they do well and not so well. What we will do differently to succeed in the market.
	Competitor name
	1.

	2.
	3.

	Strengths
	

	
	

	Weaknesses
	

	
	

	What we will do differently
	

	
	



[bookmark: _Toc77604699][bookmark: _Toc77664032]Pricing strategy (if applicable
[Explain your pricing strategy and why you chose it.]
How we set prices for our products/services.
	


[bookmark: _Toc77604700][bookmark: _Toc77664033]SWOT analysis
[Use the Clubs SA SWOT analysis template for your Club.]
Our business strengths, weaknesses, opportunities and threats. 
	Strengths
What’s good about our business.
	[Example: Premises are in a high traffic area with good visibility.]

	Weaknesses
What’s not so good about our business.
	[Example: The Club has no website; there are high lease costs.]

	Opportunities
External factors we could take advantage of. 
	[Example: The nearby residential area is growing rapidly.]

	Threats 
External factors that could cause problems for us.
	[Example: Another sporting club could target the same market.]




How we will address each weakness and threat
	[Example: We will investigate alternative lower cost premises with good visibility.]




[bookmark: _Toc77604701][bookmark: _Toc77664034]Risk management
[bookmark: _Toc77604702][bookmark: _Toc77664035]Risk assessment
Risks that could impact our Clubs and what we will do to protect it.
	Risk/impact description
	Likelihood
	What we’ll do to reduce this risk

	[Example: Pandemic causes closure of our bar, cafe.]
	Select level	[Example: Strengthen online takeaway sales 

	[Example: Computer theft results in loss of financial records.]
	Select level	[Example: Use cloud storage for business records.]

	
	Select level	

	
	Select level	

	
	Select level	


[bookmark: _Toc77604703][bookmark: _Toc77664036]Insurance
[Examples include public liability, volunteer workers, assets, vehicular, workers’ compensation. Visit the government Business insurance page for more information.]
The insurance we have or need.
	Insurance type
	Details

	Select type	

	Select type	

	Select type	

	Select type	

	Select type	


[bookmark: _Toc70600975][bookmark: _Toc70601359][bookmark: _Toc70680251]
[bookmark: _Toc77604704][bookmark: _Toc77664037]Succession plan
[Do you have a plan in place for if an executive committee member/ manager leaves?]
	[Your constitution will describe steps if the president for example steps down before their full term]


[bookmark: _Toc77604705][bookmark: _Toc77664038]Laws we need to comply with

	[Examples: liquor licensing laws, employment laws, incorporated associations laws, WHS laws. Add and delete as necessary ] 
Associations Incorporation Act 1985
Liquor Licensing Act 1977
Gaming Machines Act 1992
Volunteer Protection Act 2001
WHS Act 2012
Food Safety Practices and General Requirements
Single-use and Other Plastic Products (Waste Avoidance) Act 2020
Fair Work Act 2009
Registered and Licensed Clubs Award 2020
Return to Work Act 2014
…and associated regulations and Codes of Conduct






[bookmark: _Toc77604706][bookmark: _Toc77664039]Goals and actions
[bookmark: _Toc77604707][bookmark: _Toc77664040]Goals for next year
	
	[Enter a goal]
	[Enter a goal]
	[Enter a goal]

	Actions to achieve goal

	· [Action]
· [Action]
· [Action]
	· [Action]
· [Action]
· [Action]
	· [Action]
· [Action]
· [Action]

	Due date
	Select date	Select date	Select date
	Who’s responsible
	
	
	



[bookmark: _Toc77604708][bookmark: _Toc77664041]Goals for the next 3 years
	
	[Enter a goal]
	[Enter a goal]
	[Enter a goal]

	Actions to achieve goal

	· [Action]
· [Action]
· [Action]
	· [Action]
· [Action]
· [Action]
	· [Action]
· [Action]
· [Action]

	Due date
	Select date	Select date	Select date
	Who’s responsible
	
	
	





[bookmark: _Toc77604709][bookmark: _Toc77664042]The finances
[You may find the Australian Taxation Office’s small business benchmarks useful to compare your performance when completing this section e.g. compare with Coffee shops, Pubs, taverns and bars]
[bookmark: _Toc77604710][bookmark: _Toc77664043]Finance needed
[Delete this section if you are not seeking finance.]
How much money we need and what it is for?
	[Example: We are seeking a grant of $30,000 to purchase and install flood lighting to the netball courts


[bookmark: _Toc77604711][bookmark: _Toc77664044]Sources of funding
[Describe sources and amounts of funding that your Club has received. Include the Club’s own investment.]
	[Example: We have received a $X loan from xx Bank. There is also $X of self-investment.]


[bookmark: _Toc77604712][bookmark: _Toc77664045][bookmark: _Toc70600977][bookmark: _Toc70601361][bookmark: _Toc70680253]Current finances
[Summarise your Club’s performance over the last financial year in terms of cash flow, profit/loss and balance.] 
How our business performed financially over the last financial year.
	[Example: Over the last financial year, we have had a positive cash flow of $X, out net profit was $X and our assets are worth $X.]


[bookmark: _Toc77604713][bookmark: _Toc77664046]Balance forecast
[You can this government balance sheet template, your own accounting tools or ask your accountant for help]
A summary of our forecast balance for the next 3 years.
	
	[Year 1]
	[Year 2]
	[Year 3]

	Total assets
	[bookmark: Text5]$     
	$     
	$     

	Total liabilities
	$     
	$     
	$     

	Net assets
	$     
	$     
	$     



[bookmark: _Toc70600978][bookmark: _Toc70601362][bookmark: _Toc70680254][bookmark: _Toc77604714][bookmark: _Toc77664047]Profit and loss forecast
[You can use this government profit and loss template, your own accounting tools or ask your accountant for help.]
Our forecast profit/loss for the next 3 years.
	
	[Year 1]
	[Year 2]
	[Year 3]

	Gross profit/net sales
	$     
	$     
	$     

	Total expenses
	$     
	$     
	$     

	Net profit/loss
	$     
	$     
	$     


[bookmark: _Toc70600979][bookmark: _Toc70601363][bookmark: _Toc70680255]
Insert Club Name
[bookmark: _Toc77604715][bookmark: _Toc77664048]Cash flow forecast
[You can use this government cash flow statement template, your own accounting tools or ask your accountant for help.]
Our forecast cash flow for the next year.
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Monthly cash balance
	$  
	$  
	$  
	$  
	$  
	$  
	$   
	$  
	$  
	$  
	$  
	$  

	Closing balance
	$  
	$  
	$  
	$  
	$  
	$   
	$  
	$  
	$  
	$  
	$  
	$  



[bookmark: _Toc377110882][bookmark: _Toc70600981][bookmark: _Toc70601365][bookmark: _Toc70680256]
Insert Club Name

[bookmark: _Toc77604716][bookmark: _Toc77664049]Supporting document checklist
Attached documents (where relevant):
☐ Balance sheet forecast (including assumptions)
☐ Balance sheet for last financial year
☐ Cash flow statement forecast (including any assumptions)
☐ Cash flow statement for last financial year
☐ Market research
☐ Profit and loss forecast sheets (including any assumptions)
☐ Profit and loss for last financial year
☐ SWOT analysis
☐ Staff resume/s
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